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One of the reasons Scientology tended toward. disuse in the late
1960's was not its workebility, It was a growing culturel disinelina-
tion to do things thoroughly.

"Fast, quick resulte" wes irterpreted ss seconds or minutes, In
old psychotherapy as practiced in the 19th Century it required ONE YEAR
of weekly corsultation to see if anything could be donme about & case and
FOUR MORE YEARS to produce & meager superficisl result. Compared to that
two or three hundred hours of prooessing was nothing,

. As we began to domlnéte this field in terms of persons handled and
results obtained, psychiatry irvented "instant psychiatry" by which no
result was gotten in no time,

SPEED became the prinary consideration of the culture. Jot‘plbnel,
fast cars "saved time". But an old Chinese, when told by a driver that
he had saved 4 minutes in speeding back from town asked "What are you -
going to do with the 4 minutes?"

Time itself is a besis of aberration, 'Dropping time out is the
consideration of fectory menagers of production lines as “the faster .
something can be made the more you have of it", But ook at this again,
Something can be done sc fast it isn't. done at all! The difference between
8 very fine camers and a cheap one is speed of menufacture. Cheap cameras
dop't get their perts carefully machined or matched - they don't fit
together ~ they break, cease to work, A& fine gun can be told by the
lack of tool marks on the hidden pleces. A cheap gun's inher bolt is a
mese of scars. It isn't smwooth in operation. It didn't take much time
to mske but it also jams and frcezes up when you tried to use it, Meybe
youlve heard of "hotter than a 2 dollar pistol™, A 2 dollar pistol is
"hot" because it's so quickie mede if usually blows up and blows off a hand,

There is # point where SPEED is simply a cover for & cheup worthless
product, .

Let us take a filthy room. A lazy housekeeper comes in end sweeps
& few bits of dust under the carpet, leaves soot all over the windows &md
garbage on the mantle and says it's clean., Somebody else not afriad of
work spends an hour et it and leaves 2 really clean roam. .

SHORT PGMS
A ahort pc program is economically and efficiently for the bitds.

In the first place a C/S has to knéw the extent of hia tech well
to be able to think up light processes in quantity,.
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If one heerd a C/S sey "But T don't have time to spend an hour doing
a long program for the pc" one is listening to something peculiar, If one
spent an hour or two doing up & real long 20 action projram to repair the pc,
then for the next 20 C/Ses it tekes only & few minutes to look over the
sesgion and order the next action on the list, If one had no program one
would have to study the folder each time. Oune actually saves C/S time by
doing long programs both to repelr and to get the pe back on the Class
Chart where he'd gotten to.

Further, audltlng is aold by the hour and it WASTES money and income
and pes to short progrem them.

"Yba but we sell result! If we can get 200 pos done in 100 auditing
ninutes we would meke £18,233 clear profit.ceiecocss™

... Well the cruel answer to thet was when orgs began to dc that on lower
grades they didn't attain the result on the pe and stats went DOWN!

~ Power was once priced againgt the fect of 50 to 100 hours of auditing.
It reteined the price end by cutting out ell Fnd Phenomens or reel gein it
was at last being given in 20 minutes, And after just so many years of
this economic dishonesty, SHs crashed! They had sold out the reasl value of
the product for & quick buck, - The "field" became "ARC Broken" and few.
takers came to an SH. It is & very long hard roed back, And it is a very
costly one, . , o o o 4

"Quickie Gredes", instead of meking iortunes for ome and all crashed
the whole Scientology network,

. BECAUSE QUICKIE RESULTS /RE LAZY AND DISFONFST.
Let's just face up to the facts of life! | |
Splliné out the integrity of the subjectlfor a buck wrecks tﬁe'sﬁbject.
. " SUCCESS |
The resl stat of an org is Success Storxes.

Honest grades and time spent in C/Sing and in auditing to obtain them

add up to success for the individual, the org, its field, the country and
the planet.

The time it tekee to process amomebody is how long it takes to get
gggg single result avallable. It is not how slowly or qulckiy it is done,
A book im not a good book if it teies 7 years to write. And a bad book
isn't elways written in 2}yeeks. It takes as long to write & good book
as you get & good book, The result is the result and TIME IS JUST AN
EPTERED ARBITRARY.

. & person who ovarwhelms et Grade IV is an easily overwhelmed
person, It might take %0 hours juet to repair the case and the person's
life, Thet mxght be 20 or 30 steps on the progrem,

If the CfS can't dream up 8 or 9 waye to repeir past auditing end
15 or 20 weys to repair a life, then it's time to go back and read the
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Original Thesie, Evclution of a Science, IMSHMH, 880, 8-8008 and liston
to 2 hundred or so SHSBC tapes. _

"Yes, but I have no time to __" Well, that's aleo saying
"It can't ‘be dona well.“ ‘ '

But” there is time. vaanyoné looked over his erea he would de eble
to throw out the time westing actions if it comes to that.

”Look) I'm the C/S, t?a D of P end heve to eudit M

That's & statement that the job has already been done so badly that
no persons thow up to take ovex the extrsa hats! ind the no-result pro=
grams cripple the economics ang thet becomes no help.

I tieve seen Mery Sue take ‘over en HGC that hed tons’of unsolved cases
and too few auditors and heve wetched her solve one case at & time and
within 2 weeks hnve 35 auditors and no backlogs and in six waeks no
ungolved ceses! - She was using the "old","historical® , "background"

"we don't use them anymore" procerses!

So it not only can be done, 1t is thf thing to do.

That org's stats soared. It becem: solvent, It ran at a high run
and wes a happy org. L -

szc}: PCs

Wher: there ere sick pcople on a 113t one doeen't Just "give & Dianetic‘:
Acaist“ and send to a doc?or end write them off, .

"If one knows his: tech, there ves e reason the person got sick. One o
also knovs & sick person soce. into overwhelm easily, "

One-can do a touoh assist, a contect sssist, two-way comn, ruds on
the accident, ruds: before the.eccident, Dianetic issist, medical treat-
ment, life ruds, HCO B. 24 July 'C9, two way comm on suppression, 3 S&Ds,\_
assgcssment for area of illness, Prepcheck on erea, ruds on drea, hello '~
and -okay with the cffected arcs, reach and withdraw from area, two way
comr, recell on persone similarly ill, lecetion of the postulate that
cauged it with itsa carlier itsa, prepcbeck on the body or its part,more HCO B

24 July '€9, more ruds, assessment of failed purposes, two way comm on the siockr

Thet's not a progrem., - It's just a helt T skelter list of a lot of
things to do. It would not greatly metier what order they were done in
btut lighter actions should be the eaxlzer. ind in & program auditing
repair comes before life repair, . ; ’

. EXFECT. NCY

Now if & C/S or en suditor has a mngicel complex, he expects ONE .
process to run & person from wog to 0T VI and in ONE mimute.

The missing knowledge is "gredient scales"., Gtairs and ladders have
steps and rungs. = It tskes TIE to ¢climb a tower, ' :

The magiééikcomplex thinks of processes s incentations or oharme.
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i. person C/an would alweys be trying to fxnd THE process the po lhould
be run on, The think is thet THE process, once discovered ‘would taks
no time at all and the pc would maglcally become well! -

Pardon me, but that's pure gooflness. '
And 1t would set the C/S up for constant FAILURE.

One sees auch A perscnl scrambiing tnrough procesaes, trying to
guess "which one which on. which one, Oh there's one: Now we run it
for 3 minutes 6n the pc, Oh dear., It didn't work. He ien't well,
Let's gsee whet's here s$till, Scramble scramble., Oh, here's one. This
green paper is probably the right color, Auditor! Run thies on the pc.
Oh desr, it didn't work. He isn't well yet. So! We will take these
5 major processes and run them 8l in one sessior and add six grades.
Do that! Do it! It's a desparate situstion, Oh dear, the pc blew,
Well I’ guess the subject doesn't work or I'm & feiluXeesscessae"

Thet is NOT how one: should C/S.

If a workmen wes supposed toc cure an ox hide and was told salt would
do it end he had a megical complex, what would he do. Well, he might
take a emall salt sheker and sprinkle the corner of the-hide (thinking the
right:thought) end find that the hide rotted in a few deys. He could then
conclude salt didn't curc ox hides,  If someone kept hammering at him to .
cure ox hides with selt and he kept sprinkling the corner (knowing it
wouldn't work) he'd get & very odd ides about bis orders! But who would
suspect that this workman thought it was megic! An honest rubbing of salt
all over and into the ox hide ig the meaning of "ealt will cure ox hides"!

But thet would take.work. It would take TIME! It would heve to be
honestly and thoroughly done, - But one would have cured ox hides and gotten
shoes and & proflt ard pay and everytlng for one had & product. ’

Magioal thou ht in auditing 1sn't likely to give anyone a product of
really eble people' ‘

SHORT CU”"INGiPROCES°ES

"Processes can be short cut aa well 88 DPrOAYANS .«

Teke an early (means oasac, useful, usesble) -version of Rising Scale,
There are 18 pairs. Eech peir should be run to F/N, ocog, VGIs.

. £n auditor told to run RlSlng Scele can run along the 18 pairs until
one F/Ns, ind lesve it.

The process hes been short cut. And with that short cut went its
ability: to restora fers illty‘

So one hears Rising Scale will sometimes restore fertxlxty or change
eyesight. Orders it done. ‘It is done to 1 F/N. No real result.ocours:

Or take Dianetics, Dianetics can be chopped "to save TIME", First
feeble flutter of en F/N, no Cog, no VGIs, auditor barking "Did it ersse?
Did it erese?" Final result, noc real gein. There goes the subject, Half
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an hour to run the chain, no extrs 30 seconds for the real F/N the cog,
the VGI-. .

SO ONE WASTES A RESULT FOR THE SLKE OF SAVED TIME,
THE J.GE

It is a symptom of the age thrt there is no time, But in the Data
Series Pla one finds that "omitted time" is a basic in*anlty.

That a body lives only about 70 years puts an ewful limit on Man.
Man's Empires endure at most only 8 bout 300 years if that,

70 years is not enougb time to make a raal dareer and 300 years is
not enough time to even groove in & civil service. i

Man pays for it with poor lives angd rof%eg governments,
But it doesn't take 70 yesrs or 300 years to proéess a pc. A year

maybe up to homo novis, A few yeers to OT. Even traveling it casually
slow,

25 hours to resapeir somecne's life and 50 to 100 hours to get him up
to no sometics with Dianetice is pretty satisfactorily fest,

What's this take? A week to repsir, 2 to 4 weeks for full Dianetics,
At 25 hours a week, That's very liitle. ~

And it's enough to tell him to get trsined so he can heve all he ”
wante,

GPEED LIAﬁILITY

Wnen speed is the coneideration, not resulis you get a very cheap
camera or car., And you can expect it te fall apart very scon. You also
get a cleap reputation.

We are in the leica and Cadillzc ‘end Rolls Royce product cless without
trying,

Why settle for "Quickie Grades"?

You get no students that way and thet's the heavy org income. You
get no expanding field. And you won't ever get a cleared planet.

We've learned all tris *the hard wey. So let's not let it go unbeeded.
The place to handle the situstion is with C/Sing.

And to gain the cooperatior of C/Ses to make results real fesults
by insisting that speed is the {est rosd to poverty im the long run.

If the C/S burden is too heavy, start pushing training, Then
you'll get help,

Honest C/Sing gives an horest result,
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It takes as long'ta correct a cese as it tekes., It tekee ss lohg
to make & person well ae it takes, It tekes as long to get a real lasting
grade resvlt as it takes.

And that's & lot longer then the time spent on it in the late
60's, ' ’ .

ALL pcs "havé to be OT tomorrow". Why let them C/S their case by
demanding it only take 2 minutes? :

Self C/Sing is no more effective then self auditing.

Regiestrars as well am pcs try to grab tha C/S hat. "1 will sell you
& marital intensive beceruse you have such a bad cold." And Execs "Run
this steff member on mMonNeYeeoesss" '

Well, & C/S's hat ie the 0/S's. And he should wear it for honest
results, And demn others trying to C/S and wreck his job.

THFRE ARE NO CONSIDFRATIONS WHICE FORGIVE ANY RESULT THAT IS NOT
THORCUGH ANL HONEST FOR FVERY IROGRAM OK. CRADE.

I.. RON HUEBARL -
FOUNDER
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